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Work Breakdown Structure ( WBS )

�روژه آ	ر���
 	� ��ر ��ري

��و�ل ز��ن ����ز ��ر��ه Phase 1

Part 1

A B C J

Part 2

D E P

Phase 2

F G H Q

Phase 3

L M N O ��و�ل �روژه

Nae Name Level 0 (Project Summary) Level 1 Summary Level 1 Task Level 2 Summary Level 2 Task Level 3 Task
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A1 ����������� 4������ �	���hr��
� = 20Kg�
��
�" = 40#���� = 4

B1 ���$���%��� 8Dhr��
� = 30Kg�
��
�" = 20#���� = 2

C1 ����������� 3������ �	���hr��
� = 10Kg�
��
�" = 15#���� = 2

J1 ���$���%��� 3������ �	���#���� = 2

D1 ����������� 4A ; Chr��
� = 5Kg�
��
�" = 60#���� = 6

E1 ���$*�	���� 8P ; Bhr��
� = 20Kg�
��
�" = 10#���� = 2

P1 ���$���%��� 4JKg�
��
�" = 20#+* 1 = $��, ���-


F2 ���$���%��� 2E SShr��
� = 10Kg�
��
�" = 30#���� = 4

G2 ���$���%��� 7E ; Fhr��
� = 10Kg�
��
�" = 60#���� = 4

H2 ���$*�	���� 4E SS , L FShr��
� = 60#���� = 2

Q2 ����������� 7/01
 ���
 #	2�� ��� �� �3 H /	��4�#���� = 2

L3 ���$*�	���� 3DKg�
��
�" = 30#���� = 1

M3 ���$*�	���� 3L#���� = 1

N3 ���$���%��� 4M ; G ; Qhr��
� = 10#���� = 2

O3 ����������� 2E FS ; N FFhr��
� = 1Kg�
��
�" = 50#���� = 6
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�"
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�"
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Roll Up SUM 

1Number 1����� �	 
��Duration / ( 60× ��� �� �� ��	 ����� 
�� )Yes

2Number 2����� - ���� ����Number 1 / ����� �	 
�� Yes

3Number 3� ��� - ���� ����Cost / �� !"�#� �	 
��Yes

4Number 4( ����� - � ��� ) �%&'() ���� ����( Number 2 × 0.4 ) + ( Number 3 × 0.6 )Yes

5Number 5����� +,-.&/ 01��% Compelete × Number 2Yes

6Number 6� ��� +,-.&/ 01��% Compelete × Number 3Yes

7Number 7�%&'() +,-.&/ 01��% Compelete × Number 4Yes

������ ����  !��"� �#$ �% ����� �&�'

Page 6 of 6

www.Sale
hiomran

.co
m


	1.pdf (p.1-3)
	2.pdf (p.4)
	3.pdf (p.5)
	4.pdf (p.6)

